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S elf-discipline strategist 
Rory Vaden told attendees 
that success is all about the 

choices we make. He challenged 
members of the audience to think 
about the last time they had the 
option of walking up stairs or tak-
ing the escalator. “We are naturally 
programmed to take the shortcut, 
to look for the easy way,” he said.

The problem with this, Vaden 
explained, is that success doesn’t 
usually come when you choose the 
easiest option. “It’s about doing the 
things we all know we should be 
doing, even when we don’t feel like 

doing them,” he said.
Many of us have become good 

at putting off doing the things we 
know we should be doing, Vaden 
said. He explained the three types 
of procrastination that affect most 
people:

1. Classic procrastination 
is consciously delaying what we 
know we should be doing. 

2. Creative avoidance is uncon-
sciously filling the day with menial 
or trivial work. We can be in the 
office long hours, in lots of meet-
ings, answering a lot of emails, he 
explained, “but when we look back 
on all we accomplished that day, we 
will see that we were nothing more 
than busy just being busy.”

3. Priority dilution causes 
us to shift our attention to less 

important — but perhaps 
more urgent — tasks. 

“This person’s life is 

one of falling victim to whatever 
is latest and loudest,” Vaden said. 
“Their lifestyle is characterized as a 
constant state of interruption.”

The solution to all three forms 
of procrastination, Vaden said, is 
discipline. “I’ve learned that it’s not 
that the most successful people 
on the planet enjoy self-discipline 
more than the rest of us,” he said. 
“They have learned to think differ-
ently about it.”

Vaden told attendees that prob-
lems procrastinated on are only 
amplified. “We always pay a price,” 
he said. “Procrastination and indul-
gence are really nothing more than 
creditors who charge you interest.”

The most empowering truth, 
Vaden said, is that success is some-
thing we must have the discipline 
to work toward every day. “Success 
is not owned,” he said. “It is rented, 
and the rent is due every day.”  n
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rent is due every day. 
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